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Course Syllabus
Course code: MGMT2008M         Course: Organizational Behavior
Credits: 2.0  Weekly Class Hours: 2.0-0.0  
Total Class Hours: 32
Course category: Compulsory course
Target Students:
Prerequisite: None
*One credit in Zhejiang University consists 16 teaching hours of lecture; one teaching hour is 45 minutes. Hours spent on homework and readings are not included.
I. Course Introduction
In this course we examine the “people” issues in the management of organizations; issues like motivation, group dynamics, communication processes, cooperation and conflict, personality differences, learning, job design, leadership, decision-making, and others. We emphasize behavior, both our own and that of others, that contributes to organizational objectives.  Because of solving any problem, implementing any plan, or reaching any goal in organizations requires the motivation and coordination of people, the subject matter of this course is an integral component of your management education. I view behavior as a product of individual, group, and organizational influences and draw upon the concepts and theories or Organizational Behavior (“OB”) to better understand behavioral processes at these levels. Our subject matter enables our class to serve as a laboratory. We use class/group activities and simulations to illustrate and dramatize issues that enable students to connect concepts to experience and theories in practice. Your individual learning, therefore, depends on your and others’ active involvement in class activities. Group work also provides opportunities for students to develop teamwork and leadership skills.
II. Teaching Objectives
(1) Learning objectives
 Cultivate theoretical thinking ability: through course study, master the important theories of organizational behavior, understand the behavior laws of individuals, groups and organizations, and learn to interpret the phenomena in organizations from a theoretical perspective.
 Develop the ability to translate knowledge into practice: master analytical methods and decision-making tools; apply theories and methods to actual organizational situations, and be able to propose effective solutions to management problems.
 Cultivate positive professional values: on the basis of understanding the rules of the organization, realize the organic unity of self-career development and organizational construction, and consciously integrate the individual into the organization.
 Cultivate creative thinking: break through the limitation of thinking and master the skills of improving individual and team creativity.
 Develop leadership ability: take effective measures to promote the enthusiasm of others; good planning, organization and coordination skills; use the theory of organizational behavior to interpret how ideological and political work can be effectively implemented.
(2) Measurable outcomes
Upon successful completion, students are expected to:
 Master the relevant theories of organizational behavior;
 Have certain capability of doing research;
 Think holistically about the relationship between work behavior and organizational value orientation;
 Ability to work as a team;
 Understand how to do ideological and political work well;
 Lead a team effectively.
III. Course Requirements
(1) Teaching methods and requirements:
Total class hours and their distribution (1 credit 16 class hours) : 32 class hours 
Lecturing & lectures: 28 hours
Case discussion: 4 hours
After-class work: 4 hours
(2) Exam scoring and suggestions:
The proportion of grade composition: Final open-book exam.45%, Group projects 20%, Individual work 20%, Class participation 15%
Student Integrity Requirements:
Fraud behaviors such as plagiarism in individual work or course examination will result in a failing grade for the course.
This course does not have a final exam, and adopts the method of "daily exercises + final cases" for assessment. Students' scores will be evaluated according to the following aspects:
 Attendance + participation 15%
 Online MOOCs 20%
 In-class exam (4 times) 20%
 Group work (teacher rating + student peer review) 20%
 Individual final assignment 25%
Attendance: 
a. First of all, anyone taking the course must come to class. If you don't show up three times, you won't get a grade. Leave for any reason other than hospital sick leave or personal leave issued by the academic administration department of the school or university is not accepted. No subsequent explanation is accepted.
b. Engage in discussion. In class, the teacher will often come up with questions for everyone to think about, or arrange activities for practice. Students are encouraged to contribute their own ideas or insights to class discussions.
c. In class, the teacher may ask each student to answer some questions to get an idea of how research questionnaires are designed.
IV. Teaching Arrangement and Schedule
Course Modules and Schedule

	Modules
	Topics

	Introduction
	 Issues of concern, theoretical evolution and research methods of organizational behavior
 The disciplinary view of dialectical materialism and historical materialism
 Interpretation of the development of Chinese organizations

	Individual behavior
	 Personal characteristics, abilities, personalities: China theory, interpretation of organizational phenomena, individual differences of historical figures in Chinese enterprises
·  Social cognition, judgment and decision making
 Motivation: the interpretation of motivation transformed by the principal contradiction of society
 Attitudes, values: cognitive development of socialist values

	Interpersonal/team
	·  Human interaction in the organization
·  Group, team and leadership behavior
 The phenomenon of party committees, collectivist cultural organizations; the interpretation of breaking “big-pot” distribution system and establishing the contract system with remuneration linked to output

	Organizational level
	 The relationship between the individual and the organization
·  Leadership theory (brief introduction)
·  Organizational culture and change (brief introduction)
·  The role of value building in the construction of modern enterprise organizations in China



V. Reference Textbooks and Related Materials 
Textbook:
Sun Jianmin. Organizational Behavior. Higher Education Press, 2019.
Bibliographies:
Yan Jin. Organizational Behavior (4rd Ed.). Peking University Press, 2020.
Wang Shi. Routes and Dreams: 20 Yeats of My life with Vanke. Citic Press	, 2012.
Tian Tao. Will Huawei Be Next Company to Fall?. Citic Press, 2018.
Journals	
Academy of Management Journal, Journal of Applied Psychology, Journal of Organizational Behavior, Acta Psychologica Sinica (in Chinese), Advances in Psychological Science (in Chinese), Foreign Economics and Management (in Chinese).
Course Website
  Search for "Organizational Behavior of Zhejiang University" at www.zhihuishu.com.
Website: https://coursehome.zhihuishu.com/courseHome/1000008837/316950/23#teachTeam 
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