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[bookmark: _GoBack]Course Syllabus
Course Code: MGMT2005M     Course: Human Resource Management
Credits: 3.0  Weekly Hours: 3.0-0.0     Total Hours: 48
Course Category: Professional Course     Target Audience: 
Prerequisites: None specified

	COURSE MATERIAL 



Textbook (optional): Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2022). Human Resource Management: Gaining a Competitive Advantage, 13th Edition. McGraw-Hill Education. 

	COURSE OVERVIEW



This course is designed to provide you with an overview of human resource management (HRM). HRM is one of the most critical aspects of any organization, as it decides how to recruit, hire, train, and retain talent. If an organization wants good people, then it must practice good HRM.  

As an introductory course, it combines theories with practices to reveal the important role that HRM plays in the organization. The recognition and development of human capital is critical for organizations to gain sustainable competitiveness and develop dynamic capability. In this course, you will be introduced to the fundamentals and trends of HR management. You will have a better understanding regarding how to develop and implement effective and efficient human resource practices that support the firms’ strategic objectives. Increasingly, the task of managing and developing people is shared between the HR department and managers. Thus, this course will benefit students who seek careers in human resources and those who might pursue managerial positions in their career paths. Since the course will also deliver key principles and theories in the field of OBHR to equip students with basic research skills and mindset, it will also be an orientation for those who hope to join the academic and conduct meaningful OBHR research. 

We have four major goals in this course:  
1) Understand the role and content of HRM in the organization. 
2) Understand the current trends in HRM. 
3) Apply an understanding of human resource practices to your job search and career planning. 
4) Build critical thinking and case analysis skills by analyzing how human resource practices can support a firm’s strategic objectives and enhance long-term firm performance.  
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Final grades are final. Final grades will be based upon the following criteria, the final grades will be transmitted into a percentage number in the system:

	ACTIVITY
	POINTS

	Final Exam
	100

	Lecture quizzes 
	60

	Individual Assignment
	40

	Participation 
	40

	Group project
	60



FINAL EXAM
The final exam will be open-book. There will be a final exam scheduled at the end of the summer semester, covering topics discussed across the whole spring and summer semesters (16 weeks).

LECTURE QUIZZES
Lecture quizzes will be close-book. There will be 3 short lecture quizzes in total, scheduled roughly at the end of every 3 or 4 topics. Each quiz is worth up to 20 points. There is no make-up for quizzes — you must be attending class for the entire class period on the day of the quiz to earn points. 

INDIVIDUAL ASSIGNMENT
There is only one individual assignment. You will receive full credit for this assignment as long as you take it seriously and turn it in no later than Feb. 28. 

PARTICIPATION
To earn full credits for participation, you will need to actively participate in class – be there of course, then stay engaged and contribute to the flow of the class. After participating actively in a class, please send a message on DingTalk (with your name and student ID) to Yanran.




GROUP PROJECT
The class project requires you to start a fictitious small business (approximately 30 employees). Pick a business that is fun and interesting to you and your classmates. The project requires you to make very specific recommendations about what HR policies are appropriate for your business, applying the content from the class lectures to your small business. The key is to show the uniqueness of your business, and more importantly, how your HRM practices are tailored to these characteristics accordingly. Please keep your project straight to the most important essences of your business and your HR policies. 

You will complete the project in a group setting. Both oral presentation and a formal report will be required. You will present your business and your HR policies at the last session (Monday, May 26th), and you will have an opportunity to refine your report and slides after the presentation. The due for turning in final report and slides is 11:59 pm, Jun. 6th. 

The score for the group presentation will be determined based on:
· Content of the presentation, which, again, emphasizes the extent to which your HRM strategies are customized to fit the specific traits of your business. 
· Presentation style:
· Layout and organization of presentation slides
· Natural and effective communication with the audience
· Good questions or comments provided for other groups. 

	RULES AND CAUTIOUS FOR (G)AI USE



AI is a powerful tool, but its use should enhance – not replace – your own learning and critical thinking. AI is NOT allowed in the final exam or lecture quizzes. When using AI for assignments or group projects, approach it as a collaborator rather than a substitute for genuine effort. 

Engage in thoughtful, iterative questioning rather than passively accepting AI-generated responses. Always verify information against credible academic and practical sources, maintaining a high level of situational awareness. Avoid overreliance on AI by continuing to develop your independent analytical skills and judgment. 

Honest efforts and self-integrity are always prioritized – be augmented, not automated.





	TENTATIVE COURSE SCHEDULE


The content of the course will be covered in the following sequence. Please note that dates are tentative and subject to change (some topics may take more time and others less time depending on students’ interests). 

	WEEK
	DAY
	DATE
	TOPICS

	1
	Mon.
	Feb. 17
	Syllabus & Intro; Introduction to HRM & SHRM

	2
	Mon.
	Feb. 24
	HRM & SHRM
*Due for Individual Assignment on Feb. 28

	3
	Mon.
	Mar. 3
	Job Analysis and Job Design I

	4
	Mon.
	Mar. 10
	Job Analysis and Job Design I

	5
	Mon.
	Mar. 17
	Planning & Recruitment

	6
	Mon.
	Mar. 24
	In-class Discussion on Group Project

	7
	Mon.
	Mar. 31
	Selection I

	8
	Mon.
	Apr. 7
	Training & Development I

	9
	Mon. 
	Apr. 14
	Training & Development II

	10
	Mon.
	Apr. 21
	Performance Management I

	11
	Sun.
	Apr. 27
	Performance Management II

	12
	Mon. 
	Apr. 28
	Compensation 

	13
	Mon.
	May 12
	Retention & Separation

	14
	Mon.
	May 19
	Special Topics in HRM

	15
	Mon. 
	May 26
	Group project presentation

	16
	Mon. 
	Jun. 2
	No class – Dragon Boat Festival holiday
*Due for Group Project (report and slides) on Jun. 6



Good luck with your HRM journey!!
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