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Course Syllabus
Course code:MGMT2002M
Course: Managerial Accounting
Credits: 2.0    Weekly Class Hours: 2.0-0.0    Total Class Hours: 32
Course category: Compulsory course
Prerequisite: Accounting
*One credit in Zhejiang University consists 16 teaching hours of lecture; one teaching hour is 45 minutes. Hours spent on homework and readings are not included.
I. Course Introduction
Management Accounting is a fundamental course in the accounting profession. It provides important tools for cost management, management control, and performance evaluation for the operation and management of modern enterprises. This course will introduce the basic theories and techniques in cost and managerial accounting, including CVP analysis, traditional and time-driven ABC, budgeting, and performance evaluation. It will emphasize the application of these techniques in real-world practices and improve students' capability in using managerial accounting tools to participate in organizational value creation and decision-making.
II. Teaching Objectives
[bookmark: _GoBack] (i) Learning objectives
The goal of this course is to enable students to understand and master basic managerial accounting theories and methods, thereby practically improving their professional skills in managerial accounting.
This course introduces the fundamental theories and methods of cost and managerial accounting, including cost concepts and classifications, cost-volume-profit analysis, job-order costing, activity-based costing, budgeting, performance evaluation, etc., with an emphasis on the flexible application of these methods in real-world business cases. It helps enhance students' professional ability to use managerial accounting tools for data analysis and decision support.
(ii) Nurturing Objectives
In the era of AI, new technologies such as big data and artificial intelligence have had a significant impact on management accounting, bringing new challenges and opportunities. This course incorporates cutting-edge developments in intelligent financial practice, enhancing its contemporary relevance and openness. By integrating financial innovation case studies from leading Chinese companies such as Huawei and Haier, it aims to broaden their perspectives. Emphasis is placed on cultivating innovative thinking, equipping students with a sense of responsibility and mission to explore the unknown and drive innovation in the field of intelligent finance.
(iii) Measurable Outcomes
1) Be able to elaborate the basic concepts of management accounting and master the calculation of commonly used methods.
2) Be able to apply these techniques and concepts in specific exercises, demonstrating with flexible application and analytical skills.
3) Be able to understand the applicable conditions of various cost management systems and the behavioral and ethical issues in the application of each management method.
4) Be able to study relevant supplementary materials on their own, such as journal articles and case studies, and understand the innovative practices of management accounting in our country or foreign companies.
5) Be able to apply theories and knowledge to real business situations or cases, and creatively use management accounting techniques to solve practical problems, demonstrating innovative ability.
Note: The above results can be measured through class discussions, case studies, supplementary extracurricular reading, course assignments, and written examinations.
1. Course Requirements
(I) Teaching Methods and Requirements
Teaching is conducted in class using multimedia combined with blackboard writing. Teaching content and cases are uploaded in advance as PPTs to the "Learning at Zhejiang University" platform. In classroom teaching, content related to ideological and political education is organically integrated through discussions of typical Chinese enterprise cases.
A teaching method combining in-class lectures by the instructor and extracurricular independent learning by students is adopted. This guides students to look beyond textbooks, utilize network information technology to understand cutting-edge practical developments, broaden their global perspective, and cultivate abilities for autonomous learning and thinking.
The course is conducted in an integrated online and offline format. Individual assignments and supplementary extracurricular learning materials are placed on the "Learning at Zhejiang University" online platform, and students must complete them within the given deadlines. Online exercises and offline teaching complement each other. The online platform enables transparent, real-time, student-centered process visualization, facilitating more precise interactive communication between teachers and students.
Course Requirements: Students are expected to possess a certain degree of self-discipline, self-learning ability, and communication skills, and to complete relevant assignments diligently and on time.
(II) Assessment and Grading Suggestions
The grading structure is as follows: Individual regular assignments 35%, Attendance 10%, Class participation/performance 5%, Final closed-book examination 50%.
There are more than 6 individual assignments, which are post-module exercises aimed at timely consolidation, reinforcement of knowledge application, and ability development. This is an important reflection of strengthening process-oriented assessment.
The final closed-book examination comprehensively assesses all content learned during the semester, including calculation and analysis problems, and objective multiple-choice questions.
2. Teaching Arrangement
	Week
	Chapters
and Teaching content
	Teaching method

	Extracurricular learning and assignment requirements
	Teaching hours

	1
	1. Overview of Managerial Accounting
1) Explain the definition of managerial accounting; Compare the differences between managerial accounting and financial accounting.
2) Introduce the concepts of value chain and supply chain.
3) Managerial accounting professional ethics and typical ethical challenges.
2. Development Trends in Intelligent Finance
1) The wave of digital transformation in the era of AI.
2) Accounting transformation; Finance three-pillar organizational structure.
3) Understand intelligent finance innovation trends in the new era: practices like RPA, intelligent reimbursement systems, data governance, etc.
4) The competency framework for intelligent finance talents in the new era.
	Lecture and Case Discussion 
	- Materials: Textbook Chapter 1.
- Extracurricular learning: Concept of Amoeba Management.
- Assignment: Assignment 1 on "Learning at ZJU".
- Assignment: Analysis questions on Huawei finance case.
	4

	2
	3. Cost Fundamentals
1) Cost classification 1—based on how costs are assigned to objects: direct and indirect costs; cost drivers.
2) Cost classification 2—based on cost behavior: variable and fixed costs; discretionary fixed costs and committed fixed costs.
3) Definition and analysis of operating leverage.
4) Case discussion: Selection of cost drivers for a printing plant.
	Lecture and Case Discussion
	- Materials: Textbook Chapter 2.
- Assignment: "Learning at ZJU" Assignment 2.
	4

	3
	4. Cost-Volume-Profit Analysis
1) Contribution margin.
2) Calculation of break-even point; Calculation of target sales volume.
3) Calculating break-even point under multiple product conditions.
4) The impact of SaaS cloud computing model and BPO ( business process outsourcing) on cost structure.
5. Job-Order Costing
1) Concepts of job-order costing and process costing.
2) Calculations for job-order costing.
3) Normal costing.
	Lecture and Case Discussion
	- Materials: Textbook Chapter 3.
- Assignment: "Learning at ZJU" Assignment 3.

- Materials: Textbook Chapter 4.
- Assignment: "Learning at ZJU" Assignment 4.
	4

	4
	6. Activity-Based Costing (ABC)
1) Principles of Activity-Based Costing.
2) Concept and identification of activity hierarchy.
3) ABC calculations: for accurate allocation of manufacturing overhead and customer service costs.
4) Activity-Based Management (ABM).
5) Principles and application of Time-Driven Activity-Based Costing (TDABC).
	Lecture and Case Discussion
	- Materials: Textbook Chapter 5.
- Extracurricular Reading: Article—"Time-Driven Activity-Based Costing," Kaplan, Harvard Business Review, November 2003.
- Assignment: "Learning at ZJU" Assignment 5.
	6

	5-6
	7. Comprehensive Budget Management
1) Budget concepts and roles.
2) The six-step closed-loop budget system: strategic planning, operational planning, budget formulation, budget control & analysis, rolling forecast, budget evaluation.
3) Budgeting methods: incremental budgeting, zero-base budgeting, flexible budgeting, fixed budgeting, activity-based budgeting.
4) Systematic preparation of operating budgets.
5) Rolling forecasts.
6) Budget variance analysis.
7) Concept of budget slack and how to address it.
	Lecture and Case Discussion
	- Materials: Textbook Chapters 6/7/8.
- Assignment: "Learning at ZJU" Assignments 6 and 7
	6

	7
	8. Inventory Costing and Capacity Analysis
1) Concepts and differences between variable costing and absorption costing.
2) Calculations for variable costing and absorption costing.
3) Solving performance evaluation issues in absorption costing.
9. Short-Term Operational Decision Analysis
1) Concepts of relevant costs and opportunity costs.
2) Make-or-buy decisions.
3) Product mix decisions under capacity constraints.
4) Customer retention decisions.
5) Equipment replacement decisions.
	Lecture 
	- Materials: Textbook Chapter 9.
- Assignment: "Learning at ZJU" Assignment 8.

	
- Materials: Textbook Chapter 11.
- Assignment: "Learning at ZJU" 
Assignment 9.



	4

	8
	10. Performance Evaluation
1) Understand responsibility centers.
2) Performance evaluation methods for investment centers—Return on Investment (ROI) and Residual Income (RI).
3) Concept and role of Economic Value Added (EVA).
	Lecture and Case Discussion
	- Materials: Textbook Chapters 12/23.
- Assignment: "Learning at ZJU" Assignment 10.
	4






Teaching Calendar
	
	Topic
	teaching hours

	1
	Introduction to Management Accounting
	2

	2
	Development Trends in Intelligent Finance
	2

	3
	Cost Fundamentals
	4

	4
	Cost-Volume-Profit Analysis
	2

	5
	Job-Order Costing
	2

	6
	Activity-Based Costing
	6

	7
	 Budget Management
	6

	8
	Inventory Costing and Capacity Analysis
	2

	9
	Short-Term Operational Decision Analysis
	2

	10
	Performance Evaluation
	4


3. References
Cost Accounting: A Managerial Emphasis (Chinese Edition, 15th Edition), by Charles T. Horngren, Srikant M. Datar, Madhav V. Rajan, translated by Wang Liyan and Liu Yingwen. Publisher: China Renmin University Press; June 2016.
4. Course Website
The "Learning at Zhejiang University" system is used for releasing courseware and assigning homework.
The Zhejiang University DingTalk software is used to establish a class group for answering student questions, resolving doubts, and issuing announcements.
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