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Course Syllabus
Course Code: MGMT2001M    Course: Management Information Systems
Credits: 2.0    Weekly Class Hours: 2.0-0.0   Total Class Hours: 32
Course Category: Professional Course
Target Students: Undergraduate students
Prerequisites: 
I. Course Introduction
Information technology (IT) is revolutionizing organizations and markets, impacting both general and functional management while giving rise to new businesses and industries. This course serves as an introduction to the fundamental concepts, frameworks, technologies, and applications of information systems (IS). It places a particular emphasis on the strategic significance of IS for enterprises, the enabling role of IS in driving organizational changes and management innovation, and the methodologies involved in the design and implementation of IS.

Upon completion of this course, students will possess a comprehensive understanding of the core theories and methods of IS. They will be able to articulate issues related to IS use and impact and analyze case studies involving IT-based solutions for real-world problems. Most importantly, students will grasp the reasons behind and the mechanisms through which IT is profoundly altering the landscape of modern business and the economy. Additionally, they will be knowledgeable about how companies are adapting to these transformative changes.

II. Teaching Objectives
Learning objectives

Students will be able to:

1. Describe the key concepts of IS, including data, information, systems, and IS.

2. Explain the key characteristics and components of IS, with a particular focus on social and technological aspects.

3. Identify the relationships between IT, organization, and management, and analyze real-world problems within this context.

4. Recognize the key IT applications used in organizations.

5. Articulate the strategic role of IT and how IT can help firms gain competitive advantages.

6. Stay informed about recent advancements in IT and methods of data management.

7. Describe the key success factors for IS.

8. Analyze IT-based start-ups or emerging IT ventures.

Textbook

Kenneth C. Laudon & Jane P. Laudon, Management Information Systems, 15th ed., Prentice Hall

(机械工业出版社影印版)

Methods of learning

Lecture, case analysis, discussion, team project, presentation.

Evaluation

Case analysis

 






18% (Team)

Class discussion & participation




22% (Individual + Team) 

“IT-based startup” or “emerging IT” project 

(proposal + final presentation)




20% (Team)

Final exam








40%

Notes: 

1. An individual's participation in class discussions will also contribute to the team's grade.

2. If you choose the "IT-based startup" project, your team needs to select a new IT-based startup company and analyze its business and its future. Your project should justify why you believe the company has a promising or bleak future. If you choose the "emerging IT" project, your team needs to select an emerging IT-related technology and describe its history, current situation, and future. Your project should analyze the current and potential impacts of the technology on individuals, businesses, and society.

3. All team members should participate the final presentation.

4. Class schedule

	Week
	Topics 
	Date

	1
	Introduction to the course
	11.11

	
	IT infrastructure and emerging technologies (Chapter 5) 
	11.13

	2
	Case: Big bang disruption
	11.18

	
	E-commerce (Chapter 10)
	11.20

	3
	Case: From niches to riches: anatomy of the long tail
	11.25

	
	The Internet and wireless technology (Chapter 7)
	11.27

	4
	Case: Managing our hub economy (proposal due)
	12.2

	
	Enterprise applications (Chapter 9)
	12.4

	5
	Case: Enabling agility through routinized improvisation in IT deployment
	12.9

	
	Data and information (Chapter 6)
	12.11

	6
	Case: The trouble with enterprise software
	12.16

	
	Managing knowledge (Chapter 11)
	12.18

	7
	Case: Heavy Machinery Meets AI
	12.23

	
	IT & innovation
	12.25

	8
	Team presentation
	12.30

	
	Team presentation 
	TBD


Discussion materials

1. Downes, L., and Nunes, P. F. 2013. "Big-bang disruption," Harvard Business Review (Mar.), pp. 44-56.

2. Brynjolfsson, E., Hu, Y. J., and Smith, M. D. 2006. "From niches to riches: Anatomy of the long tail," MIT Sloan Management Review (47:4), pp. 67-71.

3. Iansiti, M., and Lakhani, K.R. 2017. "Managing our hub economy," Harvard Business Review (Sep.-Oct.), pp. 85-92.
4. Tan, B., Pan, S.L., & Chou, T.C. 2011. Enabling agility through routinized improvisation in IT deployment: The case of chang chun petrochemicals, Asian IT Case Centre, School of Computing, National University of Singapore.

5. Rettig, C. 2007. "The trouble with enterprise software," MIT Sloan Management Review (49:1), pp. 21-27.

6. Govindarajan, V., and Venkatraman, V. 2024. "Heavy Machinery Meets Ai," Harvard Business Review (3-4), pp. 98-107

Further readings:

Barney, J. B., and Reeves, M. 2024. "Al Won't Give You a New Sustainable Advantage," Harvard Business Review (9-10), pp. 71-79.

Giustiziero, G., Kretschmer, T., Somaya, D., and Wu, B. 2023. "Hyperspecialization and hyperscaling: A resource‐based theory of the digital firm," Strategic Management Journal (44:6), pp. 1391-1424.

Porter, M. E., and Heppelmann, J. E. 2014. "How smart, connected products are transforming competition," Harvard Business Review (92:11), pp. 64-88.

Porter, M. E., and Heppelmann, J. E. 2015. "How smart, connected products are transforming companies," Harvard Business Review (93:10), pp. 96-114.

Sako, M., and Felin, T. 2025. "Does AI Prediction Scale to Decision Making?," Communications of the ACM (68:4), pp. 18-21.
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