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Course Syllabus

Course Code: MGMT1001F        Course: Fundamentals of Management
Credits: 3.0    Weekly Class Hours: 3.0-0.0   Total Class Hours: 48
Course Category: Professional Course
Target Students: Undergraduate students
Prerequisites: 

Course Materials:

Textbook

Robbins, S. & Coulter M. (2018) Management (12th ed.). Pearson.

Recommended readings

Wren, D. (1994) The Evolution of Management Thought. New York: Wiley.

Morgan, G. (2006) Images of Organization. Thousand Oaks: Sage

Legge, C. (2005) Human Resource Management. Houndmills: Palgrave

Burns, B. (2000) Managing Change. Pearson.

Edwards, R. (1979) Contested Terrain. Basic books. 
Kahneman, D (2011) Thinking: fast and slow. Penguin.

Sandel, M. (2010) Justice. Penguin.

Simon, H. (1997) Administrative Behavior. The Free Press.

McGregor, D. (2006) The Human Side of Enterprise. McGraw-Hill.

Kouzes, J. & Posner, B. (2012) The Leadership Challenge. Wiley.

Dweck, C. (2006) Mindset. 

Geertz, C. (1973) The Interpretation of Culture. Basic Books.
I. Course Introduction
In this course, management is defined as managing an organization towards achieving a collective goal. For this reason, the course aims to introducing some basic ideas of how organizations might be managed, and how these ideas have evolved through the years. 

The course introduces the four activities of managing an organization, and proceed to illustrate each activity in details. Rather than presenting students with a definite answer as to what best practices are concerning each activity, the course situates management practices within debates of ideas and thus invite students to evaluate critically on issues such as what organizations are, how might it be managed, and how management practices are embedded in basic assumptions.

II. Teaching Objectives
To achieve this purpose the course structures around lectures and group presentations. In each lecture the lecturer aims to present students with a story of what mains ideas concerning a specific managerial topic are, and how these ideas are related and were evolved. Students then present in groups of four (or five) on how the reality of organizational management might be understood in light of these ideas. During presentations student groups are required to choose just one organization to study. They could read into a real organization and its management, or make an analysis on a fictitious organization documented in films or literary works.  In addition, during the course students will watch a film (this year it is The Glengarry Glen Ross). Each is required to analyze the film using a particular theoretical perspective in a 500-word English essay. 

III. Course Requirements
The working language of the course is English, and an unstated but implied objective of the course is to help students develop their foreign language skills. Essentially, this would include an ability to read English literature and to reason in English. Therefore, students need to have acquired sufficient fluency in both English listening comprehension and oral expression. Thus said, however, developing language skills is not the primary objective of this course.

Apart from the main text, the course recommends to students some additional readings. These are well-versed texts by renounced researchers. Students would be able to benefit from these books if they are interested in pursuing organizations and its management beyond the scope of this course.

Student Evaluation
Attendance: 24%

Presentation: 20%

Film review: 6%

Final exam: 50%

IV. Teaching Arrangement
Session1: Introduction. 

Course objective. Introducing participants. Course layout. Course requirement. Grouping. 
What is a organization. What is management of an organization. Using The Chint Limited as an example to illustrate the various aspects of managing an organization.

The right mindset for growing up.
Session 2: Management History

The coming of modern organizations. 
Classic management thinking (Weber, Taylor, Fayol, Mayo). 
OB and human relations. 
The general system theory and contingent theories. 
Operation research. 
Viewing organizations in ways other than machines and human bodies. 

Session 3: Organisational culture

Describing culture (Geertz’s interpretative view vs the functional view of culture). 
Using modernity vs post-modernity to understands cultural assumptions

Some ways to understand national cultural differences (Among them, Hofstede, dignity vs. face cultures, and high- and low- context cultures). 

In what sense are we to understand managing organizational cultures. 

How to manage organizational cultures: defining values, modelling acts, clarifying values, symbolic devices, rewarding values through artefacts, recruiting the right person, and so on. 

Cases of good or bad cultural management (Boeing for this year)
Session 4: Business ethics

What is ethics. 

The utilitarian doctrine and its implications in business ethics.

The libertarian doctrine and its implications in business ethics. 

The Kantian doctrine and its implications in business ethics.

The Rawlsian doctrine and its implications in business ethics.

The Aristotelian doctrine and its implications in business ethics. 

Cases for managing business ethics. (The WanKe Real Estate case, for this year)
Session 5: Decision-making

Rational decision-making process. 
Questioning the rational decision-making: what is a problem?

Questioning the rational decision-making: what is a search for alternative?

Questioning the rational decision-making: when System one makes a decision.

Ways that the System one makes a decision: Heuristics (representativeness, availability, anchoring). Intuition. Feeling-as-information. Mental accounts, and etc. 

Cases of managerial decision-making. (The Barring Bank case, for this year)
Session 6: Strategic management

Strategics and tactics. 

The mission statement and the business model. 

Customers’ values. 

The internal logic of organizational strategies. 

Two-way thinking: SWOT.

Today and tomorrow. Boston Matrix.

Competitive strategy: Porter’s five-force model; cost-leadership; differentiation; focus. 

Resource-based view and its implications on university learning. 

Cases of strategic management. (The JingJiang Group, for this year)

Session 7: Human resource management

The personnel management and human resource management.

The strategic partner: organizational diagnosis. 

The employee champion: recruiting, training, evaluating, compensating, and etc. 

The administrative expert: the three-pillar infrastructure. 

The change agent: how organizations change.

Cases of HRM. (The IBM case, for this year)

Session 8: Teams

Groups and teams.

The history of teams at work.

The IPO model of team effectiveness.

How to evaluate team performance: the O part of the model

Team design: personality mix, diversity, team-roles, team structure, team size, and etc.

Team process: social facilitation, motivational losses and gains, hidden agenda, balanced equilibrium, conflict management, and etc. 

Emergent team state: trust, shared cognition, cohesion, and groupthink. 

Cases of teamwork. (An analysis of coursework teams, for this year.)

Session 9: Individual behaviours

Perception, priming and expectation.

Attribution.

The reconstructed memory.

Cognitive dissonance.

Personality.

Learning theories.

Cases of individual behaviours (An observation of priming in daily life, for this year)
Session 10: Communication

The code-book. Symbols and their meanings. 

The coded message: the message, the para-lingual, and the body language. 

The medium: richness-effectiveness, the social presence, and the social meanings of the medium. 

The context of communication: revisit the high- and low-context cultures.

Communication and mindsets.

Active listening.

Organizational communication. 

Informal organizational communication. 

The physical space and organizational communication: the gathering place and the liminal space and their implications on informal organizational communication, 
Session 11: Motivation

Defining motivation

Content theory: what is a need.

Maslow, ARG, dual-factor, acquired needs.

The meaning of work: from the very basic to the very sophisticated.

Does money matter?

Cognitive evaluation theory

Self-determination theory

Expectancy, goal setting, and the equity theory.

Self-fulfilled prophecy.

X-Y theory.

Cases of motivation. (My MBA student’s business with local farmers, for this year.)

Session 12: film session

Session 13: Leadership

Trait theory

Implicit leadership theory

Behavioural approach to leadership. 

Contingency theories of leadership.

The charismatic leader.

The transformational leader.

The authentic leader.

The paradoxical leader.

Cases of leadership. (Elizabeth Holm’s case, for this year) 

Required reading: Chapter sixteen of the textbook 

Session 14: operation management

Operation.

Quality management.

Inventory management.

Production management.

From operation to value-chain.

Value-chain management.

The supply-chain, and globalization. 

Cases of supply-chain management (Huawei chips, for this year.)

Session 15: revision session

The final exam consists of 70 multiple choices and one open question. The multiple choices are designed to test students’ familiarity of the many ideas discussed during the course, and the open question is designed to test how well students put these ideas to identify and fix real-life management problems. 
Attached: the course plan of 2025 autumn-winter

	Date
	Session
	Lecture
	Presentations
	attendance
	Reading (12th ed.)

	9/17
	Course introduction
	Yes 
	\
	\ 
	Pp. 30-39 

	9/24
	History of management thinking 
	Yes 
	\
	Yes 
	Pp. 52-62 

	10/1
	National holiday
	\
	\
	\
	\

	10/8
	Culture and organization
	Yes
	\
	Yes
	Pp. 77-84

	10/15
	Ethics and business
	Yes 
	Groups A and B on culture management
	Yes 
	Pp. 156-171 

	10/22
	Decision-making 
	Yes 
	Groups C and D on business ethics
	Yes 
	Pp. 188-202 

	10/29 
	Strategic management 
	Yes 
	Groups E and F on decision-making
	Yes 
	Pp. 266-276 

	11/5
	Human resource management
	Yes 
	Group G and H on strategic management
	Yes 
	Pp. 406-423 

	11/12
	Team effectiveness
	Yes 
	Groups I and J on human resource management
	Yes 
	Pp. 444-457/8 

	11/19
	Individual behaviors 
	Yes 
	Groups A and B on groups and teams
	Yes 
	Pp. 474-494 

	11/26
	Communication 
	Yes 
	Groups C and D on individual behaviors
	Yes 
	Pp. 506-517 

	12/3
	Motivation
	Yes 
	Groups E and F on communication
	Yes 
	Pp. 532-545 

	12/10
	Film week
	\
	\
	\
	\

	12/17
	Leadership 
	Yes 
	Groups G and H on motivation
	Yes 
	Pp. 562-573 

	12/24
	Operation management 
	Yes
	Groups I and J on leadership
	Yes
	Pp. 336-348 

	1/5
	Revision (Q&A)
	\
	\
	\
	

	Exam
	Jan 12, 2026
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