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Course Description

In the past decades, we’ve seen a continuous integration of markets and more and more
firms operation cross-border or even globally. Indeed, internationalization or globalization
offers a new horizon of opportunity for firms to grow. One belt and one road initiative is just
such a project which encourages economic collaboration among countries along the belt and
road.

The course of International Business is intended to offer a detailed knowledge about
different modes of international business operations from international trade, to overseas
sales company and international marketing, license trade, international strategic alliance, and
foreign direct investment. The students are expected to learn how to analyze the advantages
and disadvantages of these different modes, and make the right choice in internationalization
strategy. Besides, Students are also expected to learn how to managing international
business operation such as organizational structure, logistic and supply chain, corporate
finance, international HR, etc.. In the end, political and culture factors will be discussed as
they are the major risks for a successful international business operation.

The course is intended to equip the students with knowledge and skills which can help
them to form a better international strategy and run better internationally. This course will
also differentiates itself by focusing on China, one belt and one road countries, and cultural
impacts on international business.
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